
Appendix 3 

Proposed timeline for decision making and consultation 

 

1. Report to Cabinet 12th February. Report to provide more detail on the model, 

cost / benefit analysis, and an Equality Impact Assessment. 

 

2. Undertake wider public consultation on service changes and informal 

consultation internally with staff affected during March/April 2014.   

 

3. Report on outcome of consultations to Cabinet at its meeting in May 2014. 

 

4. New model of service implemented and fully operational from  April 2015. 

 

 


